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J-3263

B. Com. (Second Year)
Term End Examination, June-July, 2018

(Group—II)
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Instructions for Candidate :

Section—A : Question Nos. 01 to 08 are very short answer
type questions. Attempt all questions. Each
question carries 01 mark. Answer each of
these questions in 1 or 2 words/1 sentence.

Section—B : Question Nos. 09 to 14 are half short answer
type questions. Attempt any four questions.
Each question carries 21 marks. Answer each

of these questions in about 75 words or half
page.

Section—C : Question Nos. 15 to 18 are short answer type
questions. Attempt any three questions. Each
question carries 05 marks. Answer each of
these questions in about 150 words or one
page.

Section—D : Question Nos. 19 to 22 are half long answer
type questions. Attempt any fwo questions.
Each question carries 10 marks. Answer each
of these questions in about 300 words or two

pages.
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Section-E : Question Nos. 23 and 24 are long answer type
questions. Attempt any one question. Each
question carries 17 marks. Answer each of
these questions in about 600—750 words or
04—05 pages.

e
(Section—A)
1. TR A oW TE B BN P 79 ed § | Ty |

Management is getting things done through other
people. Explain.

2 T B AAINEd @ AR # T B

Clarify the concept of universality of management.
3. fram wiba & s S o qa=d |
Sequential steps taken in the planning process.
4. P o ofafa g
Define decision-making.
5. EREl 3 R U g B HIeERe W iy |

Ilfustrate mission and values in strategy formulation.

6. fRuriireRw & saedHa R gl 8 ?
Why is departmentation needed ?

7. o ¥ WIE Y@ U4 WIS 1E $ TR |

Explain the term line and staff used in organization.

8. WJ@ BT AT WL BT

Explain the meaning of leadership.

{A-35)P.T.Q.

http://www.pssouonline.com


http://www.pssouonline.com
http://www.pssouonline.com

10,

1.

12

13.

14,

15.

16.

http://www.pssouonline.com

[4] J—32.;63
Yug—g
(Section—B)
giaRe serl & T amerg & 2
What is meant by intrapreneur ?
W Hell § et T s SR e |

“Management is an art, science or both.” Explain this
statement.

T Wl ol w ot @ wr (AR s
ey ?

What procedure should be followed in arriving at
correct decision ?

SR 5 wea & ?

What is meant by responsibility ?

WIeT & iRy & s-8 3 e § 7
What are the bases of departmentation ¢

RO Bt ol Ay

Define mativation.
re—9g

(Section—C)
v it o ARwT @1 e § avft i
Describe in brief the categories of managerial roles.
Seell g ye o fge Ak

Describe the management by objectives.
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arae oo SRrraRe Yol § IR AR
Distinguish  between formal and  informal
organizations. :
G T e SR g |
Distinguish between leadership and management
qe— '
(Section—D)

Ferlt @ AR 1 WA & avf |

Describe in bﬁef the role of Enterpreneur.

v B & ¥ [P, Say, cer B e o Rde.
Y|

Discuss the role of F. W. Taylor in the field of
Management.

frivem aftbar & it 1 g il

Discuss the steps involved in planning process.

iz & WeREG (@ AT deel & we |
ol Sl

Describe in brief traditional and: modern techmques of
control.
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Describe in brief in serial order the legal formalities
taken by an entrepreneur for the establishment of New
Unit.

24. WEA & frfiaavw & sha-a ¥ R € ? vaw
@ Ml il 3l o1 vl Ay
What are the bases of departmentation in
organization ? Discuss merits and demerits of each.
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